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How do you view leadership today?
Leadership is not about holding a position but making a difference
I think there is a lot of gimmickry around leadership these days

The more the conferences and workshops we hold on the subject,

the more the certificates awarded, the worse the leaders we see
arcund us,

What's the way out?
At Doon, we push our boys to exercise leadership in real life
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down some theoretical foundation, particularly when it comes to
ethics. We believe that being a good citizen is at the heart of leader-
ship: ‘Leaders’ can sometimes be appalling citizens. You should
also learn to follow others. This [ see as a big problem in a world
where evervone is a certified leader.

How has Doon's approach towards building leaders evolved?
The Doon School was set up in 1935 for a free and democratic
India, when it was neither free nor demoeratic, There was a bit
of a drift as India attained both freedom and democracy. A few
years ago, before our 75th anniversary, the board asked if the
Doon way was still relevant. So we had a re-visioning exercise,
keeping in mind what India needs for the next 75 years. India
is now a democracy, but it is not yet a meritocracy. We agreed

— radics : that for the next two generations, the school should commit to
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How are you achieving this?

We have set up a talent seouting system. We are trying W replicate a
model from the U.S. where scouts find talent from rural areas, As this
giins momentum, we will throw the net wider and wider, As of now
when | go to any school, | ask them purely at a personal level if there's
any kid who could benefit from a Doon education. Now, we have #0

of our boys on scholarships, some of them from extremely poor (amilies
We have children of gardeners and housemudds along with the children

of billionaires

How do you manage the shift for these children? How are vou ralsing
resources for them?

Omce they are here, they wre all Doon tna_n. i With |1‘|1.|J acresa 1o these 70
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we also give them financial support during these times for additional
tuition, or if the boy wants to go on an international e husnges A THT
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What kind of results are you seeing?

A lot of the underprivileged boys have real fire in their belly, and th
school’s environment—with all its competitive ethos and leadership
tradition—is a tremendous machine for assimilating bovs from various
backgrounds and making them loyval to [an ideal ] in & very intense way
People were worried about these [ disadvantaged | bovs not fitting in
But they have proved that fear wrong

Is this approach towards inclusiveness a universal phenomenon?
I think there is a worldwide movement that we st Doon are trving 1o
plug into. In Britain too, schools have students on scholarships, and
there have been government-assisted placement schemes.

What are your most important filters for selecting studenis?
There is no set pattern, but the eritical things for us are eulture and
character, which you can never be conched for,

Doon has often been seen as an elitist school, even though it started
asa counter to the elite British public schools.

[ would say ‘elite and not elitist’ Elitist means snobbish and exclusive,
while we are elite in the same way special forces are, Doon was always
meant to have an inclusive culture; it had perhaps faded for some time,
but now it is gathering momentum once again. We have a spartan
environment. Everyone sleeps in the same bed. Every student has a
boy bag, and nobody is allowed to keep more than a certain amount
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Canlradership be taught?

Leadership cannat be taught the way the
svatem works now, But it can be learnt,
and you nevd great teachers for that.

What are the main problems with

the system?

Evenwhere there is terrible destruction
of imagination. If vou see some of the
board exam papers, they are an insult to
my boys' potential. The system stops
citizens from thinking about why the
wurld is as it is. It almost feels like a
conspiracy by the ruling elite to keep
those who are down from ever rising,

Where do you see the school in 20207
We don't want to be known as the Eton

of India. Sehools in the West should say,
‘We are like Doon’ 1



